
 

 

Wakefield School Board 

3-6-18 Public Minutes (Tuesday) 

              Approved 

In attendance: School Board members Steve Brown, Bob Ouellette, Jim Miller and Tracey Kolb. 

Administration: Superintendent Dr. Christine Tyrie, Special Ed Director Anne Kebler, Business 

Administrator Terry Wiggin, Principal Jerry Gregoire and Vice Principal Jim Lampron  

Public: Jeff Boynton, Jen McCawley, Sandy Johnson, Carlene Stewart, Jeff Boynton, Relf Fogg, 

Deb Wilson, Melanie Brigham Nason and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:00. 

Public Comment 

Mrs. Johnson said she wanted to keep both President’s Day and Martin Luther King Day as 

holidays on next year’s calendar. Mrs. Stewart asked that the audience be able to hear the good 

things happening at school by reading the Principal’s Report and Superintendent’s Report.  

Consent Agenda 

Dr. Tyrie read an overview of her report aloud. She told those gathered that she had completed a 

review of the Wakefield students attending Spaulding, There are twelve less than started in the 

fall. Of the forty enrolled seniors all but one, who transferred to the Bud Carlson Academy, are 

on track to graduate. Great progress has been made to increase the connection with Spaulding. 

There has been a great beginning but more needs to happen over the next two years. Dr. Tyrie 

has met with Kaitlyn Hills from Kingswood and their offerings are very similar. They do have a 

foreign language offered in the 7th and 8th grade. They use Fountas and Pinnell. They are phasing 

in a new Math program called Eureka. Mrs. Kolb stress that of the students who are no longer 

Wakefield students three transferred to other states, three made decisions to homeschool, four 

moved to other New Hampshire towns, one graduated mid-year and one moved to a small 

academy. 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to approve the Consent Agenda. (Vote 3-

0-1) 

Informational Items 

DPW Letter 

The letter asked the DPW director to plow the parking lot early even when school is not in 

session as the SAU staff are still at work. Dr. Tyrie said Mr. Nichols has always been very 

responsive. 

Revenue and Expense Report 

Mr. Wiggin said that a budget freeze was in effect. He explained to the Board that the over-

expenditure currently is $16,720 which does not account for additional tuition savings, LP gas 



 

 

savings, savings for fuel oil and grant reimbursements for course work. He expects to encumber 

four months of a family health plan and salary and benefits for a part time custodian and an ABA 

tutor. That would project the current bottom line for expenditures to be a positive $2,999.79. 

Wakefield started the year $311,304 in the hole for high school tuition based on the tuition rate 

given to them the first of the year which is not the tuition rate that was budgeted. The actual 

number of students attending high school have been calculated. Mr. Wiggin assured the Board 

and public that they would over expend the budget before they would not have a safe and secure 

school. Mr. Brown stated that this year’s budget was up $915,000 over the prior year. He wanted 

to know if Mr. Wiggin thought this might be due to different accounting principles. Mr. Wiggin 

said there is no difference in accounting principles. Tuition, Transportation and insurance 

accounts for much of this.  

E-Rate 

Mr. Gregoire asked the Board to give them authority to accept the lowest or best bid for 

technology equipment such as switches and access points paid for with E-Rate money. They 

have a two week window in order accept these bids and the time ends next Thursday. Dr. Tyrie 

said that we are eligible for $69,000. One bid they’ve received is for $45,000 and that would be 

over two years. We would have to put in 30% matching funds and that is already covered. This 

will give the school the system that could handle the traffic. Mr. Brown said we have already 

bought this equipment and were told that it would eliminate dead spots. Mr. Gregoire said he 

believed what he was told at the time, that the mesh system would solve the problems. And this 

system was purchased and installed but this has not eliminated the problems. This system is good 

for a smaller group. It is not robust enough to meet the needs. Dr. Tyrie said the E-Rate money 

had to be used for Wi-Fi. This new Meraki System will meet the needs of the district, Mr. Miller 

asked if there was any way you could get some kind of guarantee it will meet our needs? 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, that Mr. Gregoire and Dr. Tyrie have the 

authorization to accept the lowest responsive and responsible bid for the Wi-Fi. (Vote 4-0) 

Profile Bank 

Mr. Wiggin is able to view reports from Profile Bank and transfer funds to the General Fund. He 

is asking for specific authority to create one account that would be a transfer account to be held 

at Profile for convenience rather than have to travel to TD bank. 

 Mrs. Kolb made a motion, seconded by Mr. Miller, to endorse the letter to Profile Bank. (Vote 

4-0) 

2018-2019 School Calendar 

Dr. Tyrie asked to have the calendar tabled until the next meeting as the Union Rep will ask her 

members about a small change she would like to make. The calendar this year will mimic 

Spaulding’s. This will make it easier for parents as well as the transportation department. The 

School Calendar was tabled until the nest meeting. 

Policy DN, DJH and DJE 



 

 

Mr. Ouellette made a motion seconded by Mrs. Kolb, to accept for a second reading Policy DN 

School Properties Disposal Procedure, DJH Conflict of Interest and DJE Purchasing 

Requirements. Mr. Miller made a subsidiary motion, seconded by Mrs. Kolb, that we postpone 

voting on all three policies until the next meeting. Mr. Miller has no issues with policy DN but 

had questions on DJH He just wanted to make sure that under Gifts and Solicitation it doesn’t 

sound like teachers can’t accept small gifts from parents or students. Mr. Wiggin assured him 

that the policy had to do with gifts from company’s more than small items like a hat. It was 

noticed that pages were missing on policies DJE and DJH. Mr. Wiggin asked the Board if they 

would approve policy DN. 

Mr. Brown called for a vote to postpone all three policies until next meeting. (Vote 0-4) 

Mr. Brown called for a vote to approve all three policies. (Vote 0-4) 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to approve Policy DN School Properties 

Disposal Procedure. (Vote 4-0) 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to table Policies DJE and DJH until the 

next meeting, (Vote 4-0) 

Job Description Approval - Teachers and Administrators 

Dr. Tyrie explained that there should be job descriptions that should go along with the contracts 

for all those covered under the Collective Bargaining Agreement. Not much was changed. Some 

were tweaked a bit. Mrs. Kolb said some of the qualifications list a degree and some don’t. Dr. 

Tyrie agreed with Mrs. Kolb that should be added to the qualifications. Dr. Tyrie said it would be 

helpful if Board members look over the contacts and qualifications and email suggestions to her. 

Mrs. Kolb also said that evaluations times are not clearly spelled out on some. Mr. Miller asked 

how negotiations might affect the all of this. Dr. Tyrie said that this was only for this year. These 

will come back to the Board at a future meeting. 

Disposal of Cameras 

Some bus watch system cameras had to be replaced on some buses. Mr. Wiggin believes the old 

cameras have some residual value. Mr. Wiggin asked the Board to authorize him to dispose of 

them in the best possible fashion. He will probably sell them on eBay.  

Mrs. Kolb made a motion, seconded by Mr. Miller, to disposable of the cameras in the best 

possible way. (Vote 4-0) 

Mrs. Kolb announce that she had been approached by a member of the PTA who would like to 

purchase something for the school for security. They are looking for suggestions.  

Mr. Brown made a motion, seconded by Mrs. Kolb to adjourn the meeting at 6:11. Vote (4-0) 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 



 

 

 

 


